
Labor Management Meeting Minutes 
 
Date: 04/02/2007 
Time: 1020-1040 
Location: UTFD Station 51 Conference Room 
Attendance: (IAFF Local 3412) President Osborne, Secretary Gilpin; (UTFD 
Management Staff) Chief Deimling, A/C Auffart, A/C Jackson 
 

• Status of Correspondence: 
o Letter dated 3/12/2007 regarding discipline of Lieutenants involving EMS 

Instructor class failure 
Chief Deimling will not sign. Per Chief Deimling, if a Lieutenant 

fails to receive mandatory EMS Instructor certification an 
investigation will be conducted. Willful of wanton failure could 
result in discipline. 

o Memo of Understanding regarding pay issues 
Chief Deimling refuses to sign Memo of Understanding submitted 

by IAFF Local 3412. 
Discussion by President Osborne that the labor management verbal 

agreement made during December 2006, and January 2007 
regarding payroll is not being followed by management. Chief 
Deimling replied that employees will be paid for the hours they 
work. 

o Draft of unbargained for/ skilled labor guidelines 
Management will not agree to any of this draft, and there will be 

no negotiation on the topic. 
o Labor Management Meeting Minutes sent to Chief Deimling to sign 

content approval 
Chief Deimling refuses to review/ and, or sign content approval on 

IAFF Local 3412 labor management meeting minutes. 
President Osborne requested copies of UTFD management, labor 

management meeting minutes. 

• Workers compensation/ injury reporting checklist 
o President Osborne conveyed that IAFF Local 3412 has not received a final 

draft from management 
A/C Jackson conveyed that these documents are in the “FDLT” 

folder on the UT computer network. 
President Osborne requested a copy of these documents be 

submitted directly to him, because he does not have access to the 
“FDLT” folder. A/C Jackson to handle. 
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• Diesel/ Air quality study results 
o President Osborne asked following questions: 

When will the local receive a copy of the report? MANAGEMENT 
ANSWER- Report has not been received by management- will 
forward when received. 

The union would like to meet with the testing company. 
MANAGEMENT ANSWER- The Chief will notify the union 
when he receives the results. 

Will the township now test for diesel particulate matter? If not the 
local will pay for the particulate testing to be completed. 
MANAGEMENT ANSWER- The firehouses are township 
property and the local needs to have township approval. The local 
will have to request through the Chief. President Osborne 
conveyed that IAFF Local 3412 legal counsel assures him that the 
union has the right to have the testing done and that the union will 
submit the request through the employer. 

• Budget and Staffing 
o President Osborne conveyed that IAFF Local 3412 is unsure how the 

UTFD reorganization plan will save money. 
President Osborne requested the figures and documentation of the 

plan from Chief Deimling. Chief Deimling said he will provide the 
figures of the plan to IAFF Local 3412. 

o President Osborne requested that UTFD establishes “automatic mutual 
aid” to increase staffing to NFPA standards on structure fires in Union 
Township. 

Chief Deimling responded “no”, officers should request mutual 
aid, if needed. 

• Station progress 
o Station 48 

Steps- Management conveyed this is a work in progress; the UT 
service department is looking at. 

Fire alarm system- Fire alarm is working locally, however the 
dialer is still not functional- looking into repair options. 

o Station 49 
Remodel- Work in progress 

1. Removal of rear exit door- Per management, this is not a 
required exit door. No issue. 

2. New apparatus bay separation door will be a fire door. 
o Station 50 

Mold on apparatus bay drywall- Per management, this has been 
repaired. 
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• Miscellaneous 
o Chief Deimling provided paperwork to IAFF Local 3412 of guidelines 

followed by current and potential new provider of Union Township 
random drug screen program. 

o Management conveyed to IAFF Local 3412 that agenda items for future 
labor management meeting will be specific and not “general items” 

o Religious event attendance policy will be worked on by Union Township 
legal counsel and IAFF Local 3412 legal counsel. 

o President Osborne requested that an IAFF Local 3412 representative be 
allowed to attend UTFD staff/ officer meetings.  

Chief Deimling refused this request.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Minutes Respectfully Submitted, 
 
 
 
Christopher A. Gilpin 
Secretary, I.A.F.F. Local 3412 
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